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SI PICS business case approved by ALT 
 
The Alliance Leadership Team (ALT) and the Board Chairs of the South Island’s five DHBs have 
endorsed the implementation of a single Patient Information Care System (PICS) solution.  
 
Approval has been a huge milestone for the programme, says Executive Regional Programme  
Nick Lanigan. 
 
“ALT acknowledged that the programme team has worked incredibly hard to produce a strong 
business case, and I can second that.” 
  
“This is another step toward a more streamlined patient journey through health services that 
leads to improved patient safety and better quality health services,” he added. 

The next step is for the District Health Boards to approve the programme business case as they 
consider implementation at their own sites. 

 

DHB leads confirmed   

 
The PICS Programme Steering Committee has been working with DHBs to identify and recruit 
leaders who will take charge of implementation.  
 
Stella Ward and Nigel Millar have been appointed as executive leads for CDHB, with Stella also 
leading WCDHB. For NMDHB Peter Bramley has accepted the position. Lexie O’Shea from SDHB 
will join the lead team, as will Christine Nolan from SCDHB. 
 
Nick welcomed the ‘new recruits’. 
 
“It’s great to have our DHB champions on board, as they work through the final stages of design 
work ready to lead change in their DHB,” he said.   
 

 
Functional Design Group scopes the final details 
 
The Functional Design Group (FDG) – consisting of members, or super users, from each DHB– is 
defining the base functionality of the new system, working with Orion Health on the high level 
foundation definition.  
 
Orion Health PICS project leader Albert van Rensburg said the process was intended to “identify 
gaps and regionalise workflows and processes”.  
 
The FDG is made up of key stakeholders, expert users and visionaries from across the SI DHBs. 
They will be working with the DHB leads to agree and approve the regional workflow before 
configuration commences. 
 


