
Key Messages – Alliance Leadership Team (ALT) 

 
 
 
 
 
 
 

Memo to: South Island Alliance stakeholders 

Purpose of memo: To provide a brief summary of the key messages from the most recent 
South Island Alliance Leadership Team meeting.   

ALT meeting date: Monday 9 September 2019 (VC) 

1 DHB Māori Workforce Project 

ALT approved the funding for a DHB Māori Workforce Project.  
 
In order to contribute to Māori health and achieve equity, there is a need to foster the growth and 
development of the Māori health workforce specifically. Analysis of New Zealand’s registered health 
workforce shows Māori are currently greatly under-represented in all areas. 
 
This project is a collaboration between the South Island district health boards (DHBs), facilitated by the 
Workforce Development Hub (part of the South Island Alliance Programme Office, SIAPO), and Kōhatu, 
Centre for Hauora Māori (University of Otago).  
 
ALT requested consideration be given to: 

 iwi linkage, guidance and involvement 

 scope to include non-DHB workforce 

 shorter timeframe, if possible. 
 

2 Access to Health Roundtable 

Health Roundtable (HRT) is a non-profit membership organisation of health services across Australia 
and New Zealand. It exists to: 

 provide opportunities for health executives to learn how to achieve Best Practice in their 
organisations 

 collect, analyse and publish information comparing organisations and identifying ways to 
improve operational practices 

 promote interstate and international collaboration and networking amongst health 
organisation executives. 

 
HRT Insights is an analytics platform that supports collaboration and decision making around health 
care improvements. Currently district health boards (DHBs) have access to HRT data. To support South 
Island Alliance planning and activities, ALT has agreed to request access for SIAPO on behalf of the 
South Island DHBs. 
 

For queries related to the content in this summary, contact: 
Andrea Boyd andrea.boyd@siapo.health.nz   
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