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Memo to: South Island Alliance stakeholders

Purpose of memo: To provide a brief summary of the key messages from the most recent
South Island Alliance Leadership Team meeting.

ALT meeting date: Monday 9 December 2019
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ALT agreed to a shared commitment to the management of learning development for our South Island
workforce. The next steps include Nelson Marlborough and Southern DHBs reviewing their current e-
learning arrangements and longer-term requirements.

2019 summary of achievements

The South Island Alliance Programme Office prepared a summary of achievements for 2019 to be
shared with stakeholders and partners. It is available here.

Health and Disability System Review

Heather Simpson, chair of the Expert Review Panel for the Health and Disability System Review,
attended joined ALT for the subsequent Alliance Board meeting. discussed the interim report and the
implications for the wider sector. Discussion included the interim report and implications for the wider
sector, leadership in the health sector, and the connection between DHBs and primary care.

The final report is due with the Minister by the end of March 2020 and is expected to be released
shortly after that.

Regional visualisation tool

Representatives from EY presented to the Alliance Board and ALT the latest iteration of the regional
visualisation tool. This product pulls regional data from a wide variety of national datasets and provides
the ability to model and forecast different scenarios. It is now being tested by business analysts in the
five South Island DHBs to determine how it can best be used, what value it provides and the next steps.

They are due to report back to the Board and ALT in February.

For queries related to the content in this summary, contact:
Andrea Boyd andrea.boyd@siapo.health.nz
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