
SI PICS update  
Mid-year review 

The South Island Patient Information Care System  
(SI PICS) programme teams at Canterbury DHB and  
Nelson Marlborough DHB have released new sched-
ules for the transition to SI PICS.  

SI PICS Regional Programme Manager Nick Lanigan 
said the consultation process to establish new 
timeframes was robust, and included software devel-
oper Orion Health and the five South Island DHBs that 
comprise the South Island Alliance.  

“These new deadlines are more achievable when we 
consider the many factors that contribute to making this 
transition a success, from software delivery dates to  
optimum training for end users.” 

This has not halted progress at the first DHBs to imple-
ment the programme. Canterbury DHB and Nelson  

South Island Patient Information Care  
System kicking off in 2016 

Marlborough DHB SI PICS project teams have set up 
intranet sites, begun training super users, launched 
demonstrations, started mapping and migrating data.  

They have also been collaborating by training together, 
setting up super user skype MODCOMM sessions, and 
sharing question and answer scenarios.  

“I’m very happy with how progress is tracking,” said 
Nick.  

“Both Canterbury and Nelson Marlborough DHB SI PICS 
teams are full steam ahead with their business process 
analyses, project detailing, training and demonstra-
tions. At the same time we are seeing other DHBs, that 
are implementing further down the track, start to en-
gage with staff already.  

“The partnership with Orion Health continues to 
strengthen, and we are close to finalising the function-
ality detail for the foundation system through the 
Functionality Design Group (FDG),” he said.  

“The model community is also being regularly updated 
with development work undertaken by Orion Health, 
the solution developer. It is available for the pro-
gramme teams to explore and demonstrate the newly 
developed functionality on a regular basis. 

“Plans for consistent testing and training are well es-
tablished across the region, with fantastic progress be-
ing made in these areas too.” 

 

The first DHBs will start to benefit from SI PICS in 2016, 
starting with Canterbury DHB.  
 
Canterbury DHB TPMH and Burwood will receive the 
majority of software (for phase one) services this De-
cember, ready for testing for implementation toward 
the end of the first quarter of 2016.  
 
Around this time Nelson Marlborough DHB will start to 
take receipt of SI PICS software, ready for implementa-
tion in October 2016.  
 
The remaining Canterbury DHB locations will follow, as 
part of Canterbury DHB phase two. 
 
All the other South Island DHBs are scheduled to tran-
sition to SI PICS over the following years. 

SI PICS featured at Canterbury DHB  annual  
admin workshop 

More than 300 administrators from across Canterbury DHB 
came together for the annual two-day administration work-
shop held in July. 

The second day was dedicated to SI PICS and attracted 
more than 150 attendees, who got hands-on with the new 
system covering registration, referral, wait list manage-
ment, appointments and admissions, under the eye of su-
per users and trainers from Canterbury DHB, Nelson Marl-
borough DHB and the region. 

Canterbury DHB’s project sponsor Stella Ward, programme 
manager Dougal McKechnie and vendors Orion Health also 
presented, prior to a Q&A session.  

Feedback has been positive; 87% of respondents said they 
found the workshop valuable and 88% said they would rec-
ommend a future workshop to a colleague. 



How is Canterbury DHB going?  

The technical team members have been busy moving 
the last three years of patient records from Homer and 
SAP to SI PICS, no mean feat at approximately 150,000 
for phase one services! 

Working collaboratively, the super users, testers and 
trainers continue to problem solve in the test system, 
feeding results back to Orion Health through the FDG. 

The training team members are gathering information 
about the number of staff members who’ll need  
training to use the new system, and establishing the 
level of training required.  

Meanwhile, the regional trainers are developing draft 
units of learning and have been given approval by the  
e-Capability Committee to produce e-learning  
resources for the system.  

The business process analysts are currently finalising 
their review of phase one workflows. They have 
worked with subject matter experts from across the 
phase one services to develop new processes which 
will work in the live environment. 

 

 

 

 

 

 

 

 

 

Pictured at Canterbury DHB Ronald McDonald House for 
a team building exercise and fundraiser in May, are some 
of the Canterbury DHB SI PICS project team. 

Back row from left: PJ Michel – Super User, Helen Ramsay 
– Business Process Analyst, Dena Cowen-Willis – Trainer, 
Niki Bailey – Super User, Lesley Long – Business Process 
Analyst, Shannon de Bruin – Project Associate, Rose  
Watson – Super User.  

In the Front Row: Frances Mansell – Business Process 
Analyst; Jason Elley – Operational Team Lead; Elly Ed-
wards – Communications Lead; Matt Long – ISG Project 
Director.  

Meet the CDHB SI PICS team 

Pictured here at Orion-led training at Nelson Marlborough 
DHB’s dedicated SI PICS HQ is from left to right, front: PJ 
Michel (Super User CDHB), Sue Callaghan and Meri Burdon 
(both Super Users Nelson Hospital).  
 
Left to right, back: Pip Smith (Super User Wairau Hospital 
since resigned), Niki Bailey (Super User CDHB) and Orion 
Health seminar facilitator Dennis Kettle (Service Lead).  

How is Nelson Marlborough DHB going?  

The SI PICS team at Nelson Marlborough DHB have 
been undertaking detailed project planning in prepara-
tion for the transition to SI PICS next year.  

During June and July the project team worked with  
CNMs from across the DHB to map all of the inpatient 
wards.  These maps, including rooms and beds, are now 
being uploaded to the system.  The process team and 
super users, along with local experts, will be using the 
ward maps to develop and test ways of transferring 
patients between locations using this new technology.   

The product demonstrations that were initiated earlier 
in the year have continued and the team have used 
feedback from those early sessions to improve the 
show!  Groups of six users are now invited to attend 
regular sessions. Having smaller groups means the 
team are able to better engage with individuals and 
gather valuable feedback.  The sessions start with  a 
warm up session where everyone gets to know one an-
other  followed by a short demonstration  before all 
attendees get a hands on go of the new system.   

Work has also started on data quality and there are 
now regular sessions held to solve any data quality is-
sues that may arise in transferring the data from  
NMDHB’s legacy system, Ora*Care, to SI PICS.  The 
team are following defined rules when transferring the 
patient  records and taking the opportunity to  improve 
quality wherever possible. 


